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The Mission of the 
Agency, as an 
instrument of 
Christ's liberating 
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world, is to provide 
for the social and 
emotional well 
being of the 
communities, 
families and 
individuals living in 
the Archdiocese. 
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Accompaniment to Empowerment 
 

- the CatholicCare Practice Approach 
 

“Service of the poor is not based in ideology but in attention to the faces of those who are most in 
need, and in accompaniment of them. This attention will guide the ways in which we serve the poor 

and advocate for them.” 
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 Overview 

 
This paper seeks to explore how Catholic Social Teaching (CST) can, not only be applied in the 
professional sphere of our practice, but can enhance it and distinguish us as an agency. In the light of 
that teaching what practise approach should a Catholic agency such as CatholicCare adopt?  
 
 ‘CatholicCare observes the following principles in formulating policies, establishing programs and 
implementing procedures. All policies, programmes and procedures will be faithful to Gospel values and 
to the social teaching of the Church. All policies, programs and procedures will reflect the recognition that 
the dignity of each individual human person is inviolable, and brings with it natural rights and duties.’1  
 
Chapter 2 gives an overview of Catholic Social Teaching. 
 
The Pontifical Council for Justice and Peace, in its Compendium of the Social Doctrine of the Church, 
identify just four principles of Catholic Social Teaching that are valid always and everywhere; Human 
dignity, the common good, subsidiarity and solidarity. Other CST themes important to CatholicCare are 
the Option for the Poor/Disadvantaged and Accompaniment. 
 
Chapter 3 is a summary of CatholicCare’s history focussing on that of our founders. 
 
Chapter 4 details how these themes can be brought together in what is called the CatholicCare approach. 
This approach which is summarised in a diagram on page 16 includes the following elements drawn from 
Catholic Social Teaching and professional practise; accompaniment, listening with patience, responding 
with love, teamwork with other staff and those we serve and empowerment/outcomes/maximised 
potential. 
 
The platform on which all our work is based is Accompaniment. 
 
As was stated in the introduction - ‘CatholicCare is an agency that was founded to provide for the social 
and emotional well being of the communities, families and individuals living in the Sydney Archdiocese. 
Not only, then, are those who work here personally driven to make a difference in the lives of those we 
serve, our agency is called to go beyond the minimum level of service provision and to genuinely 
accompany those that we are privileged to work with.’  

                                                 
1 CatholicCare ‘Code of Ethics and Conduct’, Part 3.1.1, 2008. 
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 1. Introduction 
This paper seeks to explore how Catholic Social Teaching (CST) can not only be applied in the 
professional sphere of our practice, but can enhance it and distinguish us as an agency. What approach 
should a Catholic agency adopt? How is the overall agency approach or framework to be described? 
What can we check our practice against? 
 
Those of us who work within the social welfare field often do so, not because of monetary reward or 
conditions, but because we have a fundamental belief in social justice and the right of people to live a 
fulfilled and happy life. Whatever our background or our own personal belief system, we have a mission 
based commitment to assisting those we serve with excellence and integrity.  
 
CatholicCare is an agency that was founded to provide for the social and emotional well being of the 
communities, families and individuals living in the Sydney Archdiocese. Not only, then, are those who 
work here personally driven to make a difference in the lives of those we serve, our agency is called to go 
beyond the minimum level of service provision and to genuinely accompany those that we are privileged 
to work with. 
 
CatholicCare is called to contribute to the creation of a society built on justice, equity and social inclusion 
based on genuine Christian values. In doing this we are trying to follow the imperatives of the scriptures: 
• Speak up for those who cannot speak for themselves. 
• Protect the rights of those who are helpless. 
• Speak out and pronounce a sentence of justice. 
• Defend the cause of the wretched and poor (Proverbs 31:8-9). 
 
 The start is to look at our values as an agency. 

1.1 Our Purpose 
All our people, services and programs are committed to achieving our Mission and Vision and to 
expressing our Values.  The prime purpose of our special commitment to those who are disadvantaged, 
devalued and distressed is to enable them to become active participants in the life of society – it is to 
enable all persons to share in and contribute to the common good.  

1.2 Our Mission  
CatholicCare is the official welfare agency of the Catholic Church in the Archdiocese of Sydney. The 
Mission of the Agency as an instrument of Christ's liberating presence in the world is to provide for the 
social and emotional well being of the communities, families and individuals living in the Archdiocese. 

1.3 Our Vision  
CatholicCare’s Vision is for a society in which there is full recognition of individual rights and 
responsibilities, a society that promotes the dignity, equality and participation of all persons. 

1.4 Our Values 2  
CatholicCare’s Values define the way that our people relate to the community, clients and to each other 
as managers, staff and colleagues.  
 
CatholicCare values –  
�  Human Dignity and Worth 
�  Commitment to Justice  
�  Integrity  
�  Accountability  
�  Excellence 
�  Accessibility 
 

1.5 Our Commitment to Empowerment of those we assis t  
CatholicCare’s professional staff utilise a range of practice approaches, reflecting the breadth of our work 
and recognising the individual needs of those we assist. Within this, CatholicCare is fundamentally 
committed to collaborative, strengths based approaches with those we serve. These practice modalities 
                                                 
2 A complete explanation of our understanding of these values can be found by reading our ‘Code of Ethics and 
Conduct at our website – www.catholiccare.org  
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underpin our work with those we assist, communities and colleagues. They closely reflect our Mission, 
Vision and Values. These approaches orient us to focus on listening and identifying the person’s 
strengths and resources, to understand clearly their goals and aspirations for the future and to then 
support them in addressing any barriers or blockages. We believe this approach gives better outcomes 
than those that prioritise the identification of problems and deficits. Collaborative approaches enhance the 
capacities of individuals, groups, families, neighbourhoods and communities to deal with their own 
challenges. Empowerment results from being treated with respect and having strengths acknowledged 
and enhanced. 
 

1.6 Our Foundation in Catholic Social Teaching  
‘CatholicCare observes the following principles in formulating policies, establishing programs and 
implementing procedures. All policies, programmes and procedures will be faithful to Gospel values and 
to the social teaching of the Church. All policies, programs and procedures will reflect the recognition that 
the dignity of each individual human person is inviolable, and brings with it natural rights and duties.’3  
 
Pope Benedict states - ‘This proper way of serving others also leads to humility. The one who serves 
does not consider himself superior to the one served, however miserable his situation at the moment may 
be. Christ took the lowest place in the world—the Cross—and by this radical humility he redeemed us and 
constantly comes to our aid. Those who are in a position to help others will realize that in doing so they 
themselves receive help; being able to help others is no merit or achievement of their own. This duty is a 
grace. The more we do for others, the more we understand and can appropriate the words of Christ: “We 
are useless servants” (Lk 17:10). We recognize that we are not acting on the basis of any superiority or 
greater personal efficiency, but because the Lord has graciously enabled us to do so.’4 
  
Chapter 2 gives an overview of Catholic Social Teaching. 
 

                                                 
3 CatholicCare ‘Code of Ethics and Conduct’, Part 3.1.1, 2008. 
4 Encyclical letter ‘Deus Caritas Est’. Benedict XV1, On Christian Love, 2005 
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 2. What does Catholic Social teaching have to tell us? 5 
When working with those who come to us for assistance, we have before us Christ’s teaching and 
example relevant to the service of others …“For even the Son of Man did not come to be served, He 
came to serve” (Mk 10: 45) and again, “But I am among you as one who serves” (Lk 22: 27). Jesus told 
us to “be the servant of all” (cf. Mt 20:2 6-28 and Mk 9: 35). He even washed His disciples’ feet to 
symbolise serving others and told them, “How happy you will be if you put it into practice” (Jn 13: 1-17).  
 
Christ’s example and teaching are the on-going inspiration and truth that result in reaching out to others in 
justice and in the formulation of teachings, known as Catholic Social Teachings which are summarised 
below. 

2.1 Historical Overview 
In 1891, Pope Leo XIII released his encyclical Rerum Novarum. This was the first of the great social 
encyclicals of the Catholic Church. It was written in an era of immense social change in Europe, 
distinguished by the awakening of democracy and the popular appeal of communism to the working 
class. It was an era of far-reaching social transformation and it called forth a response from the Pope.  
 
Essentially, Leo XIII had two concerns. Firstly, he opposed the atheistic philosophy of communism but 
recognised its appeal to workers. Communism offered workers a socio-economic and political alternative 
to the self-interested alliance between aristocratic privilege and capital-industrial interests. In short, it was 
an influential part of a growing movement for political and economic equality. This was a movement the 
Church could not ignore. Secondly, he took issue with what he saw as the excesses of liberal-capitalist 
development in Europe. Central to these excesses was the exploitation and dire poverty of workers and 
the concomitant concentration of privilege and wealth in the hands of a few. Seeing this situation, he 
argued for: 

·  the recognition of human dignity;  
·  the protection of basic economic and political rights, including the right to a just wage and to 

organise associations or unions to defend just claims;  
·  the right to private property;  
·  the rights of labour over capital;  
·  the just organisation of society for the common good.  
 

In short, Leo rejected communism and the philosophy on which it was based. At the same time, he did 
not ignore the basis of its appeal to workers and condemned the exploitative nature of the liberal-capitalist 
alternative. 
 

Leo's positive affirmations about the political implications of human dignity are 
summarized in a phrase from the 1891 encyclical Rerum Novarum which has been 
cited many times in the later documents of the tradition: "Man (sic) precedes the 
State". The worth of human beings, in other words, is the standard by which political 
and legal institutions are to be evaluated. 
David Hollenbach, Claims in Conflict, 1979 p. 47 

 
Rerum Novarum was a watershed in the life of the modern Church because it situated the Church in the 
social, political and economic ferment of the late nineteenth century and it began a tradition of 
engagement with the social order which slowly took shape over the next century. Essentially the 
development of the CST has been organic, building upon, developing and adding to the central themes of 
Leo's encyclical. This teaching highlights the Church's engagement with the big socio-economic and 
political issues since 1891 and, it is evident that the papacy of Pope John XXIII and Vatican II gave 
significant impetus to this dynamic in the life of the Church.  
 
So, the development of CST in the last one hundred years has been significant in the life of the Church. 
Each of the social encyclicals reflects the issues of the time in which it was written and the personality of 
the author. This being said, what does this tradition of CST teach us and call us to? 
  

                                                 
5 This section of the paper is largely based on information sourced from the Australian Jesuit website ‘Faith Doing 
Justice’ and the website of the ‘The Social Action Office of the Conference of Leaders of Religious Institutes of 
Queensland’. CatholicCare acknowledges this work. 
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2.2 The Content of Catholic Social Teaching 
Rerum Novarum opened the Church up to consideration of the socio-economic, political and cultural 
forces that were shaping and continue to shape the modern world. In general, the encyclicals have taken 
issue with many facets of the contemporary world which are deemed to violate the essential dignity of the 
human person and trample upon justice and the common good of the global community. For example: 
 

·  Leo XIII was concerned for the plight of the working class in late nineteenth century Europe and 
for the role of government;  

·  Pius XI proposed the principal of subsidiarity as the basis for social organisation;  
·  John XXIII was concerned with the conditions for world peace, confronting the arms race, 

international relations, racism and development aid;  
·  Paul VI was concerned with development and justice, trade issues, structural injustice, 

development aid and working for justice;  
·  John Paul II's encyclicals have encompassed concern with the changing nature of work and 

workers' conditions, the North-South gap, the option for the poor, the universal destination of the 
world's goods and the structures of sin.  

·  Benedict XVI has written two social encyclicals “on integral human development in charity and 
truth” and “on Christian love” 

 
CST encompasses many global concerns but it has always had a particular concern with the situation of 
the poor and the structural causes that create the conditions of poverty and marginalisation. Further, CST 
has developed in an organic way, with each new encyclical and document building upon the tradition and 
adding new dimensions to it. It is important to acknowledge that CST does not purport to offer a 'blueprint' 
for an ideal type of society. Rather, CST proposes principles aimed at creating 'right' social, economic and 
political relationships and the construction of social structures and institutions based on justice and 
respect for human dignity. Inherent in CST is the belief that the application of these principles to the 
structures and institutions of society, both nationally and globally, will enhance human dignity, overcome 
poverty and promote and ensure social justice.  
 
The key principles which emerged and have been developed in over one hundred years of CST centre 
on: 
 

·  the dignity of the human person  
·  the common good  
·  solidarity  
·  subsidiarity  
·  the purpose of the social order  
·  the purpose of government  
·  participation  
·  the universal purpose of goods  
·  the option for the poor / disadvantaged  
·  the care of creation.  

  

2.3 Four Key Principles of Catholic Social Teaching  Expanded 
The Pontifical Council for Justice and Peace, in its Compendium of the Social Doctrine of the Church, 
identify just four principles of Catholic Social Teaching that are valid always and everywhere.  
 
They are:  
��� �  Human dignity,  
��� �  The common good,  
��� �  Subsidiarity, and  
��� �  Solidarity.  
 
These four are, as has been made clear above, not the only principles of Catholic Social Teaching, but 
they are the most fundamental. They are sometimes called permanent or perennial principles, and they 
sum up the core of CST. These four key principles are dynamically interrelated and a range of other 
principles and criteria can be derived from them. This is why various writers may present different lists of 
principles, or major lessons, of Catholic Social Teaching.  
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2.3.1 Human Dignity  
The principle of the dignity of the human person reminds us that every human being is made in the image 
and likeness of God and has an inalienable and transcendent human dignity which gives rise to human 
rights. It is the bedrock of all Catholic social ethics.  
 
It follows that people are always more important than things. People must never be treated as a means or 
an instrument to be used for the benefit of another.  
Every human person is equal in dignity and rights. Every human community, every race and culture is 
equal in dignity and rights. The human family is one because we are all children of the one God. This 
aspect of human dignity is sometimes referred to as the principle of the unity of the human family.  
 
The Catechism explains it this way:  
 
“Created in the image and likeness of the one God and equally endowed with rational souls, all persons 
have the same nature and the same origin. Redeemed by the sacrifice of Christ, all are called to 
participate in the same divine beatitude: all therefore enjoy an equal dignity.”  
Catechism of the Catholic Church, n 1934. 
 
Related CST themes 
 

• Unity of the human family 
• Defense of life 
• Human rights 
• Non discrimination 
• Priority of labour over capital 
• Integral human development 
• Accompaniment 

2.3.2 The Common Good  
The principle of the common good reminds us that we are all really responsible for each other – we are 
our brothers and sisters keepers – and must work for social conditions which ensure that every person 
and every group in society is able to meet their needs and realise their potential. It follows that every 
group in society must take into account the rights and aspirations of other groups, and the well being of 
the whole human family. 
  
Related to this is the principle of the universal destination of goods - God intended the goods of creation 
for the use of all, and so everyone has a right to access the goods of creation to meet their needs.  
 
Writing in 1965, the Fathers of the Second Vatican Council already understood the relevance of this 
principle not only to small communities or nations, but the whole international community:    
 
“Every day human interdependence grows more tightly drawn and spreads by degrees over the whole 
world. As a result the common good, that is, the sum of those conditions of social life which allow social 
groups and their individual members relatively thorough and ready access to their own fulfilment, today 
takes on an increasingly universal complexion and consequently involves rights and duties with respect to 
the whole human race. Every social group must take account of the needs and legitimate aspirations of 
other groups, and even of the entire human family.” Vatican Council II, Gaudium et Spes, n 26. 
 
Related CST themes 
 

• Universal destination of goods 
• Option for the poor 
• Integrity of creation 
• Role of the state 
• Promotion of peace 

2.3.3 Subsidiarity  
The principle of subsidiarity concerns how participation and decision making should be organized.  
 
Responsibility should be kept as close as possible to the grassroots. The people or groups most directly 
affected by a decision or policy should have a key decision making role in it. More encompassing groups 
should only intervene to support smaller, more local groups in case of need, and where this is necessary 
in order to coordinate their activities with the activities of other groups in order to promote the common 
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good. It is from this aspect of help offered by larger to smaller groups that the term subsidiarity (from the 
Latin subsidium for help or assistance) comes. This is perhaps the most widely misunderstood of the four 
key principles. The Pontifical Council for Justice & Peace explains it in this way:  
 
“On the basis of this principle, all societies of a superior order must adopt attitudes of help (subsidium) – 
therefore of support, promotion, development – with respect to lower-order societies. In this way, 
intermediate social entities can properly perform the functions that fall to them without being required to 
hand them over unjustly to other social entities of a higher level, by which they would end up being 
absorbed and substituted, in the end seeing themselves denied their dignity and essential place.” 
Pontifical Council for Justice & Peace Compendium of the Social Doctrine of the Church, n 186. 
 
Related CST themes 
 

• Participation 
• The role of the State 
• International community 
• Accompaniment 

2.3.4 Solidarity  
Human beings are social by nature. We cannot survive without others and can only grow and achieve our 
potential in relationship with others. 
 
 We are made in the likeness of a Trinitarian God – a community of persons in perfect relationship. God is 
community and makes community. It follows that our salvation is bound up with that of each other. 
Solidarity can also be understood as a firm and persevering determination to commit oneself to the 
common good. Pope John Paul II frequently stressed the virtue of solidarity: “Solidarity helps us to see 
the other - whether a person, people, or nation - not just as some kind of instrument, with a work capacity 
and physical strength to be exploited at low cost and then discarded when no longer useful, but as our 
neighbour, a helper (cf Gn 2:18-20), to be a sharer, on a par with ourselves, in the banquet of life to which 
all are equally invited by God.” John Paul II, Sollicitudo Rei Socialis, n 39.  
 
Related CST themes 
 

• Role of the economy 
• Integral human development 
• Option for the poor 

2.4 Other CST themes important to CatholicCare expa nded 

2.4.1 Option for the Poor/Disadvantaged 
(a) ‘A ‘preferential option for the poor’ is the call to proclaim and put into practice the scriptural 

imperative, ‘to act justly, to love tenderly, and to walk humbly with your God’ (Micah 6:8).  
 

The scriptures and CST do not condemn wealth but stress the need for its right use for the sake 
of the common good. The test that this is happening is the practical commitment to a ‘preferential 
option for the poor’, an integral quality of Catholic identity. This principle prompts Catholic 
providers need to ask themselves the questions:  

 
·  What philosophies motivate decision making? 
·  Are they the principles of an unrestrained competitive market or the teachings of Christ 

and the Catholic tradition of social teaching?’ 6 
 (b) ‘As the third millennium of Christianity approaches, we are faced with a rapidly expanding 

technology which raises numerous opportunities as well as obstacles to evangelization. While it 
engenders a number of beneficial effects for humanity, it has also ushered in a technological 
mentality which challenges Gospel value. The temptation exists of pursuing technological 
development for its own sake, as if it were an autonomous force with built-in imperatives for 
expansion, instead of seeing it as a resource to be placed at the service of the human family. A 
second temptation exists which would tie technological development to the logic of profit and 
constant economic expansion without due regard for the rights of workers or the needs of the 
poor and helpless. A third temptation is to link technological development to the pursuit or 
maintenance of power instead of using it as an instrument for freedom.  

                                                 
6 Gerry Arbuckle ‘A preferential Option for the poor” p59 
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To avoid these dangers, all such developments need to be examined in terms of the objective 
demands of the moral order and in the light of the Gospel message. United in the name of Christ, 
we need to ask critical questions and assert basic moral principles which have a bearing on 
technological development. For instance, the needs of the poor must take priority over the desires 
of the rich; the rights of workers over the maximization of profits; the preservation of the 
environment over uncontrolled industrial expansion; production to meet social needs over 
production for military purposes. These challenges present us with important areas of ecumenical 
collaboration and form a vital part of our mission of proclaiming the Gospel of Christ.’7 

 2.4.2 Accompaniment 
(a) ‘Some years ago the Jesuit Refugee Service tried to crystallise in a few phrases what they had 

learned from assisting refugees and how they should go about their work. They came up with 
three words: Accompany, Serve, Advocate. The words had to stay in that order. 

The heart of relating to the poor is accompaniment. 
 Accompaniment means making time to listen when visiting, sitting down together when 
talking, walking along the street together, having a smoke together, keeping each other in mind 
when we are away from one another.  
 Serving means helping someone achieve what they want. We can serve the hungry by 
offering them food when they ask, serve the wounded by bandaging them, serve untaught 
children by giving them means to learn, serve the lonely by connecting them with others. Serving 
means helping people as well as we can, keeping our mind on the job.  
 Advocating means helping people who are badly treated to find a voice and to have their 
voice heard. It means making hidden people visible to the public, making the voice of silent 
people heard, having despised people recognised as human beings, allowing systematically 
abused people to change the systems. These are three parts of the Gospel. But they are not 
three specialties, three departments we can choose between.  

They belong together and have an order. 
 The start and the finish is in accompaniment. When we accompany people and become 
intimate with them, we can ask them if there is anything we can help them with. They will tell us 
how they want us to serve them.  
 Accompaniment can be the most intimate, transforming process imaginable--the reality of 
friendship--love is an ultimate expression of accompaniment--to BE WITH a person, to get inside 
of their skin, their life, their experiences, to know the world through their eyes, to stand with them 
and be at their side in their pain and struggles, to walk with them...That is love-and 
accompaniment is the way to it.‘ 8 

 
(b) ‘A group of new missionaries from the States had had an orientation to the country and finally met 

with the Archbishop (Romero) for his blessing...He told them: "We're very grateful for your coming 
here--you've had many opportunities for education and the people will appreciate you. In the U.S. 
you have great churches and schools and pastoral programs and wonderful parish plants. But 
what the people really need is that you simply WALK WITH THEM in their lives, that you 
ACCOMPANY them on their own faith journey, that you are THERE WITH THEM as they struggle 
to work out their own historical destiny. If you do that--if you simply accompany the people, I tell 
you, you will discover a wonderful faith, and YOUR faith and YOUR lives will be transformed. 
That's what Jesus did--He didn't cling to his divinity but emptied himself and became as we are; 
He made a choice to be with the people in their sickness, in their poverty, in their struggles with 
the civil and religious authorities. We say here [Romeo said] that Jesus made a preferential, 
fundamental option for the poor and the marginalized and the little ones--He walked with them 
and they came to believe that THEIR walk was important.’ 9  

 
(c) ‘The characteristics of faith and service of the poor are at the heart of the prophetic mission of 

religious today.(sentence a bit unclear)  Service of the poor is stressed because it is central to the 
Gospel. In our day, too, it has also been emphasised by the Church as central to Christian life. It 
is central to the witness of religious congregations. Service of the poor is not based in ideology 
but in attention to the faces of those who are most in need, and in accompaniment of them. This 
attention will guide the ways in which we serve the poor and advocate for them’10.

                                                 
7  John Paul II, To the members of different churches and Christian communions (Toronto) 1984 
8 Andy Hamilton, ‘The Heart of Relating’, The Record — Spring 2008 
9 "Accompaniment from El Salvador on..." Jim Barnett, O.P. 
10 Mark Raper SJ, President, Catholic Religious Australia, speaking to Religious in Hobart, Sept 07 
(http://www.catholicreligiousaustralia.org/en/453) 
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3. A summary of CatholicCare’s history – our founde rs stories 

3.1 Introduction 
In November 1940 four women, Norma Parker, Elvira Lyons, Constance Moffit and Eileen Davidson wrote 
to the Archbishop of Sydney, Norman Thomas Gilroy, recommending that a “Catholic Welfare Bureau” be 
established. They believed that the disadvantaged, distressed and devalued in society deserved the best 
possible professional care from the Church.  They believed that a Catholic welfare bureau was necessary 
to ensure that needy children, families and individuals were given dignity rather than pity, opportunities 
rather than “handouts” and justice rather than benevolence. 
 
In 1941 Archbishop Gilroy appointed Father A.E.R. Thomas as the first Director of the Catholic Welfare 
Bureau. With a small number of staff including a trained social worker, he began to assist the hundreds of 
children who had been placed in Catholic orphanages.  He offered marriage counselling to distressed 
couples and gave new hope to many deserted women and children.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Norma Parker Brown and Connie Moffit   Eileen Davidson 

3.2 Connie Moffit  (1906 – 1988) 
Constance (or Connie) Moffit was the eldest of five children. She was educated at the Loreto Convent, 
Osborne and she was the only student from the school to sit for the University Public Examinations in 
1923, going on to study at the University of Western Australia. Graduating in the late 1920s, with Norma 
Parker, she received a scholarship to study social work at the National Catholic School of Social Service 
(NCSSS) in Washington. 
Parker and Moffit returned to Western Australia in 1931 to fairly bleak employment prospects. These were 
the depression years. Both women moved to Victoria, where Parker began work at St Vincent's Hospital 
as an almoner, and Moffit was appointed social worker with the Victorian Vocational and Child Guidance 
Centre. The centre closed two years later, but Moffit was elected to the board of the Victorian Institute of 
Hospital Almoners in 1934. Both she and Parker were members of the Catholic Women's Social Guild. In 
August 1935, finding that too many welfare groups were working in isolation, they called a meeting of 
nearly 150 charity and ancillary workers in an attempt to encourage collaboration. 
Moffit's greatest legacy was the formation of the Catholic Social Service Bureau (CSSB) in Melbourne in 
1936, Sydney in 1941, and Adelaide in 1942, and the implementation of changes to Victorian Catholic 
children's institutions over subsequent decades. She fought staunch resistance from existing Catholic 
welfare providers who felt threatened by the notion of professional (lay) social workers. 
 

3.3 Elvira Lyons  (1889 – 1957) 
The daughter of a schoolteacher, Elvira Lyons was educated at Brisbane Grammar School and embarked 
upon a business career, working for Nestles until 1928. In 1934, Lyons completed a Certificate in Social 
Studies at the BSST. She became secretary of the Royal Society for Mothers and Babies (later known as 
Tresillian), and continued to serve the Society until 1955. Lyons also became a member of the CTSWA 
and an executive member (later president) of the NSW branch of the Australian Association of Social 
Workers. She was a founder of Sydney's Catholic Welfare Bureau in 1941. Throughout the 1940s and 
early 1950s, Lyons and her sister Kathleen offered support to new migrants seeking employment and 
housing in Sydney.  
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3.4 Norma Parker Brown (1906 – 2004) 
Norma Parker Brown was born in Perth. She attended the Sacred Heart High School and in 1927 
completed a BA at the University of Western Australia. She went, on a scholarship, to the Catholic 
University of America in Washington, where she specialised in psychiatric social work for her MA and 
Diploma of Social Service. 
 
She returned to Australia in 1931 when her father died. In 1932, after three months of supervised 
practical work at the Melbourne Hospital, she became an almoner (a hospital worker who looks after the 
social and material needs of the patient). She was immediately appointed by St Vincent's Hospital at 
Fitzroy to establish an almoner department, only the third in Melbourne and in Australia. For the next four 
years she developed her new department, helping to extend medical social work through a professional 
association, serving on the executive of the Victorian Council for Social Training, and inducing Archbishop 
Daniel Mannix to establish the Catholic Social Service Bureau. 
 
In 1936 she moved to Sydney, again to found an almoner department at St Vincent's Hospital in 
Darlinghurst. Sydney was to be her home until she returned to Melbourne to be closer to her family 
towards the end of her life. In Sydney in the late 1930s, she was involved in the nascent almoners' and 
social workers' associations, becoming president of the latter from 1940-43. Representing the association 
on the NSW Council of Social Service, she initiated its publication Social Service. In the early 1940s she 
again worked to set up a Catholic Welfare Bureau in NSW. 
 
Sydney University took on the responsibility for general training of social workers in 1940. Until 1945 it 
was under the direction of Canadian-born, Elizabeth Govan. Brown was her assistant from 1941 to 1943, 
supervising students' field work and teaching social case work. Together, as members of the Delinquency 
Committee of the Child Welfare Advisory Council, they played a leading part in achieving a new minister, 
new departmental head and strong reform agenda for the NSW Child Welfare Department. (She lived in 
the Girls' Industrial School at Parramatta in January 1943, collecting evidence.) 
 
In May 1943 she opened the first social work department in an Australian mental hospital at Callan Park, 
while continuing as a part-time lecturer at Sydney University. From 1945 to 1946 she was acting director 
of Sydney University's department of social studies, taking part in national discussions with the 
Department of Post-War Reconstruction. From 1946 to 1954 she was senior lecturer in social case work. 
 
She served, until 1954, as the first president of the Australian Association of Social Workers. From 1949 
to the end of 1954, she was acting director of the Sydney University social work course.  
In 1956 she convened and chaired a committee to establish the NSW Association for Mental Health and, 
during the 1950s and early 1960s, her initiatives and support contributed greatly to the founding and early 
development of the peak welfare body, the Australian Council of Social Service (ACOSS). In 1966, at the 
invitation of the UNSW, Brown took up a three-year appointment as associate professor and head of the 
department of social work in the school of sociology. On her retirement, this department became an 
independent school, headed by Australia's first professor of social work, John Lawrence. She was 
awarded an honorary doctorate by Sydney University in 1986. 
 

3.5 Eileen Davidson (1909-2007) 
Mary Eileen Davidson was the eldest of six children born in Perth. Davidson went to Sacred Heart School 
and completed an arts degree at the University of Western Australia in 1931, before winning a 
scholarship to study social work at the Catholic University of America in Washington, from which she 
graduated in 1935 with a master of arts and a social services diploma.  
 
Davidson went to England in 1936, gaining an almoner's certificate and working at St Thomas' Hospital, 
London. Back in Australia, she established a social work department at Lewisham Hospital in 1937, when 
social work was a fledgling profession. Her experience helped guide the profession's development in 
Australia. 
 
She helped establish the Catholic Trained Social Workers Association in Sydney in 1940, which led to the 
Catholic Welfare Bureau (now CatholicCare). In the 1950s she was instrumental in forming the Australian 
Council of Social Welfare, later the Australian Council of Social Service (ACOSS). She also helped 
establish social work and counselling services in Australia's armed services. 
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She was recruited in 1945 to join the United Nations Relief and Rehabilitation Administration's child 
search operation. Based in Munich, with just a handful of assistants, Davidson would take in children from 
all over Eastern Europe trying to locate their families or anyone who could identify them.  
Davidson worked for the UN and then the International Refugee Organisation until 1948. Working in 
Germany and later in Thailand with the World Health Organisation, she pioneered the commitment of 
Australian social workers to international practice and education. Imelda Dodds, a former president of the 
International Federation of Social Workers, said: "While living in Australia and meeting critical needs at 
home, her eyes always scanned the globe." 
 
Her determination was legendary. When fobbed off by officialdom, she simply found a vacant office, 
started doing the work and made herself indispensable. She was the inaugural secretary of the NSW 
Association for Mental Health, promoted the development of the Good Neighbourhood Council, and 
taught and researched at St Vincent's and Royal Prince Alfred hospitals in Sydney. 
Well after her official retirement, she visited isolated and mentally ill people around Kings Cross. 
Concerned that she was losing weight, her friend and colleague Helen McNamara discovered that 
Davidson was no longer cooking at home because she had given away her cooking pots to a family of 
refugees. 
 
She was awarded a papal cross in 1992 and became a member in the Order of Australia (AM) in 2001. 
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 4. How does this inform a CatholicCare approach? 
CatholicCare coordinators, managers and executive spent several days being informed by and discussing 
CST in 2009. One of these occasions was an executive retreat led by Andy Hamilton SJ from the 
Melbourne United Faculty of Theology. At this retreat CatholicCare was challenged to consider the 
practical implications for CST in the everyday life of the agency. Out of this process came an 
understanding that CST didn’t sit alongside practice but was essential to it.  
 
The charism of the agency was to be found in our founders approach and in CST and if working for the 
church was to mean anything different for those we serve then it should be reflected in our understanding 
of the way we do our business. If our business is essentially service then the influence of CST should be 
evident in our approach to, conduct and evaluation of that service. 
 
The key elements of any service intervention through the lens of CST would include the following; 

4.1 Accompaniment    
‘When we accompany people and become intimate with them, we can ask them if there is anything we 
can help them with. They will tell us how they want us to serve them.  
 
Accompaniment can be the most intimate, transforming process imaginable--the reality of friendship--love 
is an ultimate expression of accompaniment--to BE WITH a person, to get inside of their skin, their life, 
their experiences, to know the world through their eyes, to stand with them and be at their side in their 
pain and struggles, to walk with them...That is love--and accompaniment is the way to it.’11 

4.2 Listening with patience 
‘The essence of good practise for a host of disciplines is the art of listening.  
 
The process of listening so others will talk is called empathic listening. Empathy, according to some 
dictionary definitions, means to put oneself in a position to understand another person. Certainly, this is 
an aspect of empathy. We prefer to define empathy, however, as it is often used in psychology: the 
process of attending to another so the individual feels heard in a non-judgmental way. Empathic listening 
requires that we accompany a person in their moment of sadness, anguish, self-discovery, challenge (or 
even great joy!)’12  

4.3 Responding with love 
Only after accompanying and listening to those we serve can we begin to respond. Responding must take 
account of what these, most fundamental of approaches, have informed us is required by those we assist. 
Responding with love gives others what they need, not what we think is best. 

4.4 Professional Skills 
Our professional training and expertise is vital to doing the best work we can and for achieving the best 
outcome for those we serve. It is not, however, an end in itself and professionalism without 
accompaniment, listening and responding with love is a poor instrument for change. 

4.5 Teamwork with other staff and those we serve 
Quality outcomes for those we serve at CatholicCare are always achieved through teamwork. At the very 
least those we serve and ourselves make up the team but most often other staff, families, carers, other 
agency staff and government officers are involved. The point is that the attitude we adopt of working as a 
team makes the fundamental difference to whether we help or hinder/complicate the lives of those we 
serve.  
Perhaps the issue is, to what extent we conceptualise our teams as inclusive of the person we are 
serving/working with. Are they an unseen unheard participant or is their voice to be heard when decisions 
are being made? 
 
Does anyone in the agency team wear the hat of those we are serving in their absence? To what extent 
does our concept of teamwork include those we serve, other services who are involved and the whole 
community in which they live and we work? 
 

                                                 
11 Andy Hamilton, ‘The Heart of Relating’, The Record — Spring 2008 
12 Empathic Approach: Listening First Aid, Gregorio Billikopf Encina, University of California 2007 
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We should strive for collaboration rather than merely a relationship - a partnership for the best solution, in 
the context of the world according to those we serve.    

4.6 Advocacy 
As we have stated above,’ Advocating means helping people who are badly treated to find a voice and to 
have their voice heard. It means making hidden people visible to the public, making the voice of silent 
people heard, having despised people recognised as human beings, allowing systematically abused 
people to change the systems.‘ 13 
 
As with professionalism and teamwork, advocacy is only best practice when it is rooted in the 
fundamental pillars of our approach i.e. accompaniment and listening with patience. 

4.7 Empowerment/Outcomes/Maximised Potential 
‘Maybe it is the times, or maybe it is the fact that we have had some time to examine how it is that we 
interact with and support children and adults with disabilities in communities. Or maybe it is simply that 
people with disabilities are sick and tired of being controlled by others. Whatever the reason, self-
determination has emerged as the agenda of the 90's. As Bob Williams says: "Self-determination is just 
another word for freedom." Freedom to live with whom you want, freedom to live a productive life, 
freedom to attend school with your friends and brothers and sisters, freedom to get around your 
community, freedom to love and reject. . .’ 14 
 
Payne (1997, p.266)15 offers a definition of what we mean by empowerment. “Empowerment seeks to 
help clients gain power of decision and action over their own lives by reducing the effect of social and 
personal blocks to exercising existing power, by increasing capacity and self-confidence to use power 
and by transferring power from the environment to clients.” 
 
Cardinal Clancy, in an address in December 2000, pointed out that “there are winners and losers in the 
struggle for self-determination”. He said: “Those who, for whatever reason, cannot meet the prevailing 
social norms and make their own way in the world are left either devoid of the goods of society or 
dependent on the prevailing fashion of government welfare policy”.16 CatholicCare takes on the challenge 
of ensuring that all those it serves have the opportunity to maximise their potential.  
 
CatholicCare, whilst recognising that self determination is a good goal and one to be encouraged, 
understands that it is best achieved within the context of community and our understanding from Catholic 
Social teaching of the Common Good. So we strive for empowerment not as an end in itself but so that 
we all may benefit as we all achieve.  
 
 
 
 
 
 
 
 
On the next page is a diagram which describes the approach detailed above, placing it in the context of 
both society and Catholic Social Teaching. 
 
 
 
 
 
 

                                                 
13 Andy Hamilton, ‘The Heart of Relating’, The Record — Spring 2008 
14 Jan Nisbet, PhD, University of New Hampshire. 
15 Payne, M. (1997), Modern Social Work Theory, 2nd ed, Macmillan Press, Houndsmill.  
16 Clancy, E, Address to the Homeless Society of NSW Inc., Parliament House, Sydney, 11 December 2000. 
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Accompaniment 

Listening              Responding 

Professionalism 

Teamwork 

Advocacy 

Empowerment / 
maximised potential 

Inclusion 

Exclusion 

 
The Mission of 
CatholicCare, as an 
instrument of Christ's 
liberating presence in 
the world, is to 
provide for the social 
and emotional well 
being of the 
communities, families 
and individuals living 
in the Archdiocese of 
Sydney. 
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4.8 Conclusion 
These elements exist and are true for all settings, in which we engage, be they at the 
individual group or community level. 
 
In any agency there is always the danger of the means becoming more important than the 
ends. In the case of a welfare agency, these means consist of the basic elements of our work 
such as our staff, finance, regulations both internal and external, facilities such as buildings 
and IT, culture and professionalism. All of these elements, whilst important in themselves, 
require the clarification of what the outcome is that we are hoping to achieve. Standing alone 
they may assume an importance they do not deserve. 
 
As was stated in the introduction - ‘CatholicCare is an agency that was founded to provide for 
the social and emotional well being of the communities, families and individuals living in the 
Sydney Archdiocese. Not only, then, are those who work here personally driven to make a 
difference in the lives of those we serve, our agency is called to go beyond the minimum level 
of service provision and to genuinely accompany those that we are privileged to work with.’  
 
It is then, up to each worker in the Agency to apply this model of approach in the context of 
their work and the needs as expressed by those we seek to serve. 
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